
C A S E  S T U D Y

AI, power and cooling: 
enabling the data 
centres of the future
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Meet TwoTwo.

DATACENTRE220



Not a chat bot.

READ ONLY ALWAYS ONDATACENTRE220

MI SS I O N

PERSO NAL I T Y

Read and advise. Never control plant.

Calm, observant, practical

AUT HO RI T Y



Generators & fuel

24/7 security, alarms and monitoring

Rack containment

Cooling & water systems

Fire systems

Racks & Power

UPS battery systems

DATACENTRE220

She’s plugged



DC220 INFRASTRUCTURE DATA COLLECTOR API TWOTWO DC220 STAFF

B M S

367

REALTIME

READ ONLY

API

Agent harness

LLM’s

S O V E R E I G N
Infrastructure in DC220, 
hosted by kiwis, run by kiwis

Slack/Telegram/ 
Dashboards

W R I T E S R E A D  O N L Y

DATACENTRE220

R E A D  O N L Y

How does



DATACENTRE220

Conversational

Conversational question

Data quality

Multi-team member chat

Asks for physical help

Remembers for later



DATACENTRE220



04

Retrieval

Brought back into the 

next question

CORRECTIONS STICK

DATACENTRE220

Memory turns



C A S E  S T U D Y  0 1  - C O O L I N G  O P T M I S A T I O N

$30,000 saving per annum

DATACENTRE220

1. 2. 3.
Opportunity.

TwoTwo, DC220 and Stulz 
identified that one of our 
data floors process-cooler 
fans were using more 
energy than necessary. We 
wanted to reduce fan 
speeds without creating 
hotspots or compromising 
resilience.

TwoTwo’s role.

TwoTwo established the 
temperature baseline, 
compared every 
adjustment, and 
monitored aisle 
temperatures, cooler 
performance and alarms as 
fan speeds were gradually 
reduced from 80% to 76%.  
Working alongside Stulz 
and DC220.

Result.

Stulz made the tweaks, 
cooling remained 
balanced, local 
temperature movement 
was identified early, and 
the optimisation delivered 
approximately $30,000 in 
annual electricity savings.
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C A S E  S T U D Y  0 2  - P O W E R ,  C O O L I N G  &  M O N I T O R I N G

Live dashboard creation $100k+ avoided 

DATACENTRE220

1. 2. 3.
Opportunity.

Current monitoring is 
across 5 software 
platforms. A DC engineer 
is required to log in, 
monitor, click, extract and 
report on each software 
which is complex and can 
lead to error and burn out.

An employee doesn’t have 
to be tied to the desk 
anymore.

TwoTwo’s role.

We asked TwoTwo to take 
her raw data and turn it 
into a monitoring tool 
which shows us how she is 
working, aggregates 
complex software and 
simplifies the employee 
experience.

This took around 4 hours to 
complete.

Result.

Team members have 
increased productivity 
through simplification of 
the software and can now 
visually work alongside 
TwoTwo.  They can take 
their work with them on a 
tablet/phone.

The best part, is we 
avoided paying $100k+ for 
this to be developed.



C A S E  S T U D Y  0 3  – F U T U R E  O F  P O W E R  ( W I P )

Power capacity & resilience engine

DATACENTRE220

1. 2. 3.
Opportunity.

Power data is spread 
across grid supply, transfer 
switches, generators, UPS 
systems, cooling and IT 
load. This makes it difficult 
to see true capacity, 
resilience and the safest 
time to add new 
computing load.

TwoTwo’s role.

TwoTwo brings these 
systems into one 
predictive model.

Her goal is to calculate 
available capacity, N+1 
headroom, cooling impact, 
battery exposure and the 
effect of equipment failure 
before a new rack or 
CPU/GPU cluster is 
energised.

Result.

DC220 Ops receive a clear, 
evidence-based decision 
on whether load can be 
safely added, when to 
deploy it and which asset 
becomes the constraint. 

Unlocking stranded 
capacity, reducing peak 
power cost and 
accelerating customer 
deployment.



T H E  S O  W H A T …

What TwoTwo gives Datacentre220

Faster triage Lower risk Consistency

Continuity Capacity

DATACENTRE220

Enhances



C L O S I N G  T H O U G H T S  F R O M  T W O T W O

DATACENTRE220



DATACENTRE220

LOCALLY 
LOVED.
GLOBALLY 
CONNECTED.
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